
  

September 27, 2019 

Dear Mill Valley Families, 

All schools are required by law to implement fire, tornado, and crisis drills throughout the school year. 
These drills ensure that both students and staff are prepared in case of an emergency. 

Students at Mill Valley will be participating in the following safety drills this school year: 

● At least six Fire Drills per year, typically we conduct one per month weather permitting 
● One Tornado Drill per month during tornado season ( March, April & May) 
● Three Safety Crisis Drills throughout the year that reflect ALICE (Alert, Lockdown, Inform, 

Counter, Evacuate) training strategies. 

Each one of the above mentioned  drills above are defined below: 

1. Fire Drills: When students hear the fire alarm, they line up quietly and follow their teacher outside 
through the closest exit.  Once every child is accounted for, all students and staff are given the 
go-ahead to return to class. 

2. Tornado Drills: Students move into the hallway away from windows and  
doors, sit on their bottoms with their backs against the wall & their 
arms  
covering their heads.  

3. Safety Drills: Students practice various scenarios that will help them to 
stay 
safe should an intruder enter the building.  This drill locking doors, barricading, countering with 
noise, exiting to create a distraction, and evacuating the building if it is safe to do so. 
 

To date, Mill Valley Elementary has completed 2 Fire Drills, and will try to hold one each month as 
weather allows through the school year.  Please know that 6 are required.  
 
Mill Valley staff and students completed their first drill (Secured in Place) today and still have two more 
Safety Drills to complete, as required by the state of Ohio. The staff practiced in preparation with students 
to prepare for today’s drill. Today the following was practiced with every student: 

● Doors were locked 
● Staff & students moved to a secure area in their classrooms, away from windows & doors 
● Teachers debriefed with students about the drill talking about what worked well, areas that could 

be practiced for improvement, and highlighted that this is just a drill to be safe. 
 

 

 



 

 

All staff members have been trained in A.L.I.C.E. which is the most up-to-date K-12 school training on 
how to handle & stay safe should an intruder situation occur.  This training provided our staff with great 
information and practice on how to assess an intruder situation and get everyone to safety A.L.I.C.E. 
stands for the following: 

 
 
While we understand that this is a difficult subject to speak to your children about, we would encourage 
you to do so after each scheduled drill.  Research shows that keeping your conversation simple, but direct 
is the best way to approach this topic.  

I would recommend that you use the following as a guide for your conversation with your child: 

● Assure your child that Mill Valley Elementary is a safe school.  Our doors are kept locked 
throughout the day & visitors must be buzzed into the building.  The office is there to monitor all 
visitors and to keep students and staff safe. 

 
● There have been cases when an intruder, or a bad person, has entered a school to cause trouble. 

This can be serious, and we are practicing these safety drills so that we will know what to do and 
will be able to stay safe. 

 
● If your child has any questions, answer them honestly, but again, keep your responses simple. 

Older children may remember or have heard about the tragedy at Sandy Hook Elementary a few 
years ago, so they may have more questions than the younger students.  

 
Again, it is difficult to talk with children about the need for Safety Drills, but the alternate (not knowing 
the very BEST things to do to stay SAFE) is unthinkable. Please know that we will do our best to reassure 
each and every child that they are safe at Mill Valley, and will emphasize that this is just a DRILL.  

Thank you again for your help and support in keeping your child safe and informed.  If you have any 
questions, please contact me to discuss. 

Yours in Safety and Partnership, 

Amey McGlenn 
Principal, Mill Valley Elementary 
 

http://www.alicetraining.com/

